
ELEVATE PROJECT`S BODIES 

                  
 

COORDINATION 
AND 

MANAGEMENT 
TASKS 

 
OVERALL PROJECT COORDINATION TEAM (ASEM) 

PARTNER`s management teams 
 
 

PROJECT ACTIVITIES 

PROJECT 
DEVELOPMENT 

PROJECT STRATEGIC STEERING COMMITTEE 
Executive Board (7 members) 

 (WP`s leaders: EPDRI/Slovenia - UM/Netherlands – MRU/Lithuania- BUCKS/UK – CR/Moldova – 
ASEM/Moldova) 

 
Consortium Board (14 members) 

(Partners` institutional coordinators) 

DATA COLLECTION 
EPDRI-Ministries-CR 

 

QUALITY 

QUALITY ASSURANCE TEAM  
Leader: EPDRI/Slovenia 

Internal Q-control team (representatives of the partner`s institutions) 
External Advisory Board (invited independent experts) 

DATA ANALYSIS 
BENCHMARKING ONLINE PLATFORM 

 

POLICY 
DEVELOPMENT 

NATIONAL POLICY TASKFORCE GROUP (NTFG)  
Policy development at system level (15 members) 

 
Higher Education Institutions (Rector: ASEM-UTM-UASM-USARB-USC-KDU) – 7 members 

 Rector’s Council (Rector/or Vice –rector: USMF-IMI/NOVA-UPSC-AP-AMTAPL) – 5 members 
Ministry of Education - 3 members 

 

 COUNTRY WORKSHOPS (Moldova) 

 STUDY VISIT (UM/Netherlands) 

 NATIONAL STRATEGY ON INTERNATIONALISATION OF 
HIGHER EDUCATION & RESEARCH 

 DEVELOPMENT OF STANDARDS & GUIDELINES 
 

CAPACITY  
BUILDING 

UNIVERSITY WORKING GROUP nr.1 (UWG-1) 
Policy development at university level (24 members) 

 
ASEM-UTM-UASM-USARB-USC-KDU 

(4 experts/each) 
 

UNIVERSITY WORKING GROUP nr.2 (UWG-2)  
Institutional capacity building (24 members) 

 

ASEM-UTM-UASM-USARB-USC-KDU 
(4 experts/each) 

 THEMATIC TRAINING SEMINARS/CAPACITY BUILDING 

 STUDY VISITS 

 UNIVERSITY INTERNATIONALISATION STRATEGIES 

 UNIVERSITY STRATEGIES ON MOBILITIES  

 RECOMMENDATIONS & ACTION PLANS 
 

DISSEMINATION STRATEGY (CR/Moldova) 
Executive Board and National Taskforce 

EXPLOITATION/SUSTAINABILITY: REFORM PROCESSES 


