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Content = process of organization

Preparation
Information dissemination
Primary selection
Information to participants
Implementation of summer school
Feedback
SAC 2018?



Topic BUSINESS COMMUNICATION
Strategy of the price differentiation
Option 1 “Only studies” (Educational program (lectures and excursions), coffee breaks 
(five days) 55 EUR
Option 2 “Study & Living” (Educational program (lectures and excursions), coffee breaks 
(five days), living place in student hostel (a place in double room)) 100 EUR
Option 3 “All included” (Educational program (lectures and excursions), coffee breaks 
(five days), living place in student hostel (a place in double room), city tour & guided 
tour to Trakai (with lunch)) 155 EUR

Feed yourself strategy

Preparation for summer school: budget



Preparation for summer school: team

Head of summer school
Teaching staff
Other departments: accountancy, International Office
Volunteers
Volunteers in preparation AND volunteers in action 
Erasmus internship
Inclusion into study process



Preparation for summer school: 
creating program

Lecture + workshop + excursion 

Excursions to Creative industries incubator, Railway training 
center virtual class, Tour around city related to marketing, A task 
in shopping center

Summer school data and duration

Motivation for summer school teachers



Budget planning issues when price differentiation applied
Positive effect of no feeding decision (15 participants 5 different
diets!!!)
TEAM WORK – both summer school team and university team
Students can help a lot in preparation via their study process
Volunteering = internship = course work = bachelor work
Emphasis on practical side of topics via presentation of teacher
More differentiation in length of summer school?

Experiences & ideas





University webpage and social media
Institute webpage, Facebook, newsletter
SAC webpage and Facebook
Selection of emails: partners (for example Erasmus), target 
audience (countries), “secret” groups and forums
Letter in target audience languages (Belarussian, Russian, 
Armenian, Azeri, Ukrainian, Romanian)
How can help other departments of university?

Dissemination



When to start dissemination? 
Should we apply early bird fee?
Optimization of information dissemination processes?
How to create institution level contact data basis?
Do not forget the list of previous year registrations
WOM – word from mouth – last year participants. 
Ask to use #hashtag of your summer school

Experiences & ideas



62 applications + 15 correspondences

39 selected

16 willing to participate (2 did not get visa)

14 paid

+ 5 volunteers from MRU excluded from the fee

Primary selection

Application form
https://goo.gl/forms/arIQv3cjXYy6Nvwy2





* Turkish partners have presented with separately prepared list of selected participants

** Afghanistan, Egypt, India, Iraq, Cameroon, Libya, Nigeria, Pakistan 

*** China, Hungary
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Applications by countries

Atvyko Aplikavo

Inquiries not finished with application not 
included (15more)



Reasons to reject the application

Unclear motivation
Low probability to get visa
Poor knowledge of English
Professionals, PHD students and etc. 
Secondary school students



Reasons of refusal to participate

Exam session
Health problems
Visa refusal
Too late to apply for visa
Application to get only EU visa (especially Belarussians)
No funding from university (relevant for Georgians)
Difficulties to reach Lithuania (relevant for Romanians, Moldavians, Hungarians)
Did not get vacation from work
„Unfortunately due to unexpected circumstances I cannot attend this summer 
school“
„I couldn't join the summer school“
„I'm sorry to inform you my plan are changed“



1-2 intensive months of correspondence
... which requires team of  flexible, enthusiastic, patient, polite people
... which coincides with the rest of the current spring semester work
...which is organized from personal email

From 1 to 21 email for every interested + contacting on Facebook and via 
Facebook

Preparation of official invitation letters and letters for embassies (thanks to my 
patient colleagues in International Office)

Information to the participants



Environment for SS.

Dissemination of SS teachers & participants

- The original plan to use the Moodle environment for a summer school was not 
implemented.

- Plus: responsible person had less work
- Minuses: we did not take the opportunity to provide everyone with the same 

level of convenient access to the material and did not create a platform for 
communication (two of the participants and one of the volunteers did not have 
a Facebook account)







How to spread information among students of other national institutions?
How to decrease number of not arriving applicants?
Cooperation with active partners in selection process
Establishment of contacts with Georgian universities
Erasmus mobility teachers + student group 
In advance information to embassies 
Last minute applications. What to do with them?

Experiences & ideas



- Monday: did our public procurement really happen? How are auditoriums and other things?
- Wednesday: check out the dormitory. Allocate procurement of products between buildings. Thanks to

the waiters for patience.
- Thursday-Saturday: The director continues correspondence with the participants.

Sunday: take dishes, cups, kitchen equipment to the dormitory. Takes Russian participant suffering
from atherosclerosis from a train station, another from bus station and organizes volunteers to meet
Georgians from airport. Outside is the hottest day of the year. One of the participants 5th month
pregnant.

- Monday: 7:30. Auditorium check. After weekend event have to prepare auditoriums for summer school.
Flags. Photographer check up. Update of information in all webpages.
First day. Delivered online food ordered.

- Everyday: Almost a "life stream" on Facebook – who is responsible for this? Summer school director
Another reason to participate everywhere – to understand later the adequacy of feedback

- Coach driver co-ordination. Walking together for excursions.
- Thursday: the director of a summer school becomes a lecturer. Going on an excursion. Moved back

from building I to LAB building.
- Friday: The lectures include project presentation, feedback collection, photo session and certificate

service. The student initiative is organized by the Cultural afternoon.
- Saturday: cultural program takes place. Helps to print tickets to all, alerts person on duty in hostel

when to call the taxis
- Sunday: everyone goes by themselves. Some people need detailed information on how to get there.

Inventory collected from the dormitory. Some cups and dishes are missing.

Implementation of summer school
OR two last hot weeks of summer school director





Experiences & ideas

- Is it possible to give credits? At least write the length of the program in hours.
- Relate final project of the summer school to country or institution they are visiting
- Motivate by different certificates – certificate of completion and certificate of 

participation
- Improve internal communication process



In process (or feel the pulse):
Tuesday afternoon: to identify topics of the projects and to manage crisis
Method: active meeting
Thursday morning: to explain the essence of the excursions and to exchange views
Methods: discussion in the pairs, re-telling impressions of the other

At the end:
- Photography with the sheet of paper and word illustrating the emotions 
- Fill in very detailed 

Survey: http://goo.gl/forms/6YtW4PniAOPTZHWA2

Feedback
2 sessions of feedback organized
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To increase popularity need to share in 
university webpage as well



- Contact data basis started
- We have experience in dissemination, selection, organization
- We have photos, projects that we can use for attracting (a kind of WOM)
- Increased cooperation between university levels
- Bigger team for preparation & implementation
- Financial motivation or inclusion into workload is required for lecturers
- Credits should be provide for the course

SAC 2018?





Our webpage: sac2016.mruni.eu (not working at the moment)
We are at facebook‘e: facebook.com/summerschoolSAC/ 

2016 m. summer school director:
Dr. Gintarė Žemaitaitienė
Associate professor and vice dean at Institute of Communication
giparaz@mruni.eu

In cooperation with:


