
2016-2017 

WP No Activities Act. 
leader 

2016-2017 

1 2 3 4 5 6 7 8 9 10 11 12 

WP 1 led by 
EPDRI 

1.1 
Development of 
methodology & design of 
data collection tool 

EPDRI 
  = = = = =       

1.2 
Data collection - completion 
of surveys 

CR 
   x x x x x x x x x 

1.3 
Data validation - interview 
memos 

ASEM 
   x= x= x= x= x= x= x= x= x= 

1.4 
Data analysis - country 
profiles 

EPDRI 
   =  = = =  = = =  = = 

1.5 
Development of IoHE 
online benchmarking tool   

ASEM 
 = = = = = = = = = = = 

WP 2 led by 
UM.MGSoG 

2.1 
Organisation of the National 
Workshop on IoHE in 
Moldova 

ASEM     x 2x       

2.2 
Conduct a study visit to the 
University of Maastricht 

UM.MGS
oG & 
ASEM 

        x 1=   

2.3 

Formulate and adopt 
standards for the 
accreditation of joint & 
double degrees 

EPDRI & 
CR 

          x x 

2.4 
Develop a national strategy 
on academic mobility & 
recognition of degrees 

EPDRI & 
KDU 

          x x 

2.5. 
Develop a national strategy 
on IoHE and research in 
Moldova 

EPDRI & 
MERM 

           x 

2.6 
Organize information 
service on outgoing mobility 

UTM            x 

2.7 
Develop national 
benchmarks for incoming 
mobility 

USARB            x 

 
 

WP 3 led by 
MRU 

3.1 
Conduct Study visit to EU 
partners (UK, NL, SI, LT) 

ASEM             

3.2 
Workshop on organization 
of joint & double degrees 

UTM             

 
 

3.3 

Elaboration of guidelines for 
institutional practices  & 
regulations on recognition 
of mobility 

KDU           x x 

3.4 
Develop & adopt university 
strategies on IoHE and 
research 

MRU           x x 

3.5 
Develop & adopt university 
strategies on academic 
mobility 

EPDRI           x x 

WP 4 led by 
BUCKS  

4.1 
Conduct Study visits to EU 
partners (UK, LT) 

BUCKS          x=   

4.2  

Identify conditions for the 
recruitment of foreign PhD 
students, teachers and 
researchers 

UASM          x x x 

4.3 Organize ERA workshop ASEM             

4.4 
Recommendation for 
university research 
management and talent 

ASEM             



development 

4.5 

Seminars on internationally 
related competences of 
graduates relevant to 
employers 

USC/ TR            x 

WP 5 led by 
EPDRI 

5.1 Internal quality reports EPDRI =    =        

5.2 External Evaluation reports RPDRI             

5.3 
Organize fine-tuning of 
procedures. 
 

CR         x x x x 

 
6.1 

Organise national 
dissemination events 

CR x x x x x x x x x x x x 

WP 6 led by 
CR 

6.2 
Organize international 
dissemination events 

EPDRI         =    

6.3 
Design and maintain project 
website   

ASEM x x x x x x x x x x x x 

WP 7 led by 
ASEM 

7.1 Coordination meetings  ASEM      x       

7.2 Mid-term and final report ASEM             

 

Legend: =  -activity carried out in the Programme Country 

  x  -activity carried out in the Partner Country (ies) 

- In progress 

- Completed on time 

- Overdue 

- Upcoming  

 

 

 

 


