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Project No. 573921-EPP-1-2016-1-MD-EPPKA2-CBHE-SP
Project title: “ELEVATING THE INTERNATIONALISATION OF HIGHER EDUCATION IN MOLDOVA – ELEVATE”
Title of the event: THIRD CONSORTIUM MEETING (CM3)
Period: 12-13 MARCH 2019
Venue: Academy of Economic Studies of Moldova (61, Banulescu- Bodoni str., Building A, 3rd floor, Senate room, Chisinau, Republic of Moldova)

PROGRAMME       
 TUESDAY, 12TH MARCH 2019


[bookmark: _Hlk3058263]  09.00 –9:30	    Registration of participants, Welcome coffee
	9:30 – 09.40

	WELCOME  ADDRESS (ROOM 104)
Olesea SIRBU, ELEVATE project`s coordinator, Academy of Economic Studies of Moldova
Claudia MELINTE, Coordinator, National Erasmus+ office, Moldova

	09:40 – 13.00
	SESSION I: ELEVATE project`s development achievements and results

	
	· Operational plan of the ELEVATE project`s 2nd year; overall presentation – Olesea SIRBU
· Ministry of Education, Culture and Research from Moldova + Each project`s partner from Moldova (including members of the Rectors` Council from Moldova involved in the ELEVATE project) will presents results achieved within development Work Packages nr. 2, 3 and 4 (focus on Strategies on Internationalisation + Action plans and their indicators of progress).
Each partner 15 minutes of presentation (PPT)  


	
	Discussions (Leaders of the project`s Work packages and EU project`s experts will give their comments, recommendations)


	13.00 – 14.30
	LUNCH  


	14.30 – 17.00
	SESSION II: ELEVATE project`s Dissemination, Exploitation, Sustainability

	
	Results achieved within the Work package 6: 
· Each project`s partner from Moldova will present the report on the Dissemination within the 2nd project year (oct 2017-oct 2018)
· Each project`s partner will present their Dissemination plan for the 3rd project`s year (oct. 2018 – oct. 2019)
· Each project`s partner will present the plan of exploitation and sustainability of projects results (within the project and beyond)


	
	Discussions (EU project`s partners will give their comments, recommendations)
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PROGRAMME
WEDNESDAY, 13TH MARCH 2019


09.30 –10.00	    Registration of participants, Welcome coffee
	10.00 – 11.00
	SESSION III: ELEVATE project`s benchmarking tool

	
	· Presentation of the updated benchmarking tool methodology, platform. Partners will discuss the mechanism of data collection, updated of questionnaires on IoHE and research issues. 
· Proposals for synergies with other Erasmus + projects in the Eastern Partnership region (Belarus, Ukraine, Armenia, Georgia, Azerbaijan)


	
	Discussions (EU project`s partners will give their comments, recommendations)


	11.00 – 12.00
	SESSION IV: ELEVATE project`s monitoring and evaluation

	
	· Disscusion on the quality assurance issues of the ELEVATE project
· Presentation of the project`s internal monitoring visits plan
· External evaluation


	12:00 – 13:00
	SESSION V: ELEVATE project`s operational 3rd year (objectives, activities)

	
	· Presentation of the operational 3rd year project`s plan (Olesea SIRBU), tasks and responsibilities of each project`s partner


	13.00 - 14.30
	LUNCH 


	14.30 – 17.00
	SESSION VI: ELEVATE project`s FINANCIAL management

	
	· Presentation of ELEVATE technical Report
· Presentation of the ELEVATE overall budget
· Partners` financial reports 


	
	Discussions 
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