
                                                                  

ELEVATE PROJECT`S TIMELINE 

Nr. Months WP1 Preparation WP2 Development  WP3 Development WP4 Development WP5 Quality Plan WP6 Dissemination WP8 Management 

0 Oct - 16 

Data collection 
(surveys and 
interviews) 
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Project Handbook / 
Partner Agreements 

1 Nov - 16       
Monitoring and 

Evaluation 
guidelines  

2 Dec - 16 

Forming National 
Policy Taskforce (15 

MD experts) 
    

3 Jan - 17         

4 Feb - 17 

C
o

u
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p
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Forming University 

Working Groups (UWGs) 
    

5 
March -

17 

Country Workshop 
IoHE (Chisinau, 
Moldova, 23-24 

March 2017)  

      
Launching 

Conference 
23-24 March 2017 

1
st

  Consortium  
meeting (CM1) 

23-24 March 2017 

6 Apr - 17       
Quality report 1         

(Q1 report)  
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7 May -17           

8 June -17        

9 July-17 

Study visit 
Maastricht 

University (5 days), 
3-7 July 2017  

  
Training seminars 

in UK (7 days),  
16-22 July 2017  

    

10 Aug-17         
 

11 Sept-17     

Employability 
seminar (Moldova, 

USARB) 14 or 15 
September 2017 

    

12 Oct-17   
 

      

13 Nov-17   
Training Seminar in 
Slovenia (5 days) /        

21-25 November 2017 

Training seminars 
in Lithuania (5 

days)/ 6-10 
November 2017  

    

14 Dec-17   
 

      

15 Jan - 18 
 

    
Monitoring visit (3 
days)/ Q2 report  

  

16 Feb - 18 
 

  
Training Seminar in 
Lithuania (5 days)/ 

12-16 February 2018 
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17 
March -

18 
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18 Apr - 18     

Workshop/Best 
practices of IR Offices 
and Organization of 

J&D degrees 
(Chisinau, TUM)  
 27-28 April 2018 

Employability 
seminar (Moldova, 

ASEM)  
 27 April 2018 

  
2

nd
 Consortium 

 meeting (CM2) / 
26-27 April  2018 

19 May -18   
 

Training Seminar in 
Netherlands (5 days) 
29 May-2 June 2018 

  
  

20 June -18   
   

    

21 July-18     
Training Seminar in UK 

(5 days)  
1-5 July 2018 

      

22 Aug. -18   
  

      

23 Sept-18   
   

    
24 Oct-18             
25 Nov-18             
26 Dec-18       

 
    

27 Jan - 19     
University strategy 
IoHE and research 
(incl. Action Plan)  

  

Fine Tuning 
meeting 

 

  

28 
Feb - 

19   
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29 
March -

19 

Data collection 
(surveys and 
interviews)  

 Standards of 
accreditation of joint 

and double (J&D) 
degrees 

 University strategies 
for increasing the 

quality  of academic 
mobility 

ERA workshop in 
ASEM  

12-13 March 2019 
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3

rd
 Consortium 

meeting (CM3) 
12-13 March 2019 

ASEM 
 

Employability 
seminar KDU 

23 March 2019 
 

30 
Apr - 

19 

National Strategy on 
academic mobility and 

recognition of 
degrees  

 

Guidelines  for 
recruitment of 
foreign PhD st., 

teachers and 
researchers 

  

Employability 
seminar USC 
23 April 2019 

31 
May -

19 
 

 National Strategy on 
IoHE and research 

 Guidelines for 
institutional practices 

and regulations of 
academic recognition 

of mobility periods 

 
Monitoring visit (3 
days)/ Q3 report  

 
 

32 
June -

19 
 

National benchmarks 
for outgoing and 

incoming mobility 
 

Action Plans for 
participation in 

ERA 
  Employability 

seminar UASM, 
UTM 

12 June 2019 

33 July-19 
IoHE online 

benchmarking 
tool   

  

Set of recom-s for 
Univ. research 

project MG 
&talents 

development 

External Evaluation 
Reports 

 
 

34 
Aug. -

19 
      



                                                                  

35 Sept-19       
 

Monitoring visit (3 
days) / Q4 report  

 
Fine-tuning meeting 
03-04 October 2019 

ASEM 
 

36 Oct-19 Received from the EACEA about the ELEVATE Project extension  

 

Will be updated until 15th of December 2019 


